Brief history of both Community Care Options and The Pillars Community Services

Prior to the merger, each organization operated independently with little overlap in terms of services provided or funding sources.  However, both had similar mission statements and objectives as highlighted below:  

Community Care Options (CCO) was a merger of Community Family Service & Mental Health Association (founded in 1956) and the Fillmore Center for Human Services (founded 1928).  After a three-year implementation process, CCO became official on July 1, 2002.  The integration was widely recognized as in the forefront of human services and a model for the future of non-profit agencies.  In fact, CCO was praised in a “Strategic Restructuring” report from Chapin Hall Center for Children at the University of Chicago.  CCO’s mission focused on enhancing the well-being of families and individuals of all ages by providing a comprehensive range of mental health services, educational programs, and related services on a sliding fee scale.  CCO served 24 west suburban communities and provided specialized children’s services in Austin and East Garfield Park on Chicago’s west side.  

The Pillars Community Services (The Pillars), formerly Des Plaines Valley Community Center, was an independent community based not-for-profit social service organization offering comprehensive professional assistance to children, adolescents, adults, and families.  The Pillars served 34 west and southwest suburban communities and the Midway Airport community of the City of Chicago.  Operating under a comprehensive treatment philosophy, The Pillars provided clients with a multi-disciplinary array of services, thus making the health process more effective and easier.  
Why did we merge?

We merged to provide better care for our communities.  In addition to enhancing the existing high quality of care provided to our clients, the integration offers an economy of scale that will strengthen and expand programs, nurture additional strategic alliances in the community, and create new funding opportunities.  Through the streamlining of management functions, administrative costs will also be reduced—freeing up additional dollars for direct client services.  Additionally, the integration addresses service gaps, promoting true continuity of care for clients, and building a seamless service delivery model.   

The establishment of Pillars is the result of entrepreneurial foresight, creative collaboration and leadership innovation.  
The merger provides numerous and significant benefits, including:

· Fuller, more comprehensive array of services to the communities served 

· Increased access for clients, including increased cultural and language diversity

· Seamless integration of systems of care

· Improved fundraising capabilities

· Stronger Board contribution

· Experienced, stable leadership through one CEO
· Enhanced advocacy 
Services provided by the Agency 

All Pillars services are provided without regard to race, religion, national origin, income level, sexual orientation, gender, age or disability. We serve more than 10,000 individuals and families each year from over thirty communities. Operating under a comprehensive, consumer and family-driven treatment philosophy, we provide clients with a multi-disciplinary array of services thus making the healing process more effective and easier.  Please see Figure One:  Services provided by Pillars’ new system of care for an overview of services.
Meeting diverse cultural and linguistic needs

The Agency provides services at all levels in Spanish, including psychiatry, and employs bilingual, bicultural staff.  (Bilingual includes English/Spanish and English/Arabic.)  All Agency and program information is provided in both English and Spanish.   Pillars services are home and center-based, and offered on a sliding fee scale, making them available to families who are “just getting by” and who are often shifting resources to food, clothing and shelter rather than using available funds for mental health services, which are not high on their necessity list.   
Figure One:  Services provided by Pillars’ new system of care
[image: image1.emf]•Comprehensive community based mental health 

services which include individual, family, and 

group therapy, psychiatric evaluation and 

medication management 

•Specialized services for seniors

•Family therapy 

•Family-based bereavement support 

•Psychiatric hospitalization and community linkage

•Specialized services for children with severe 

emotional and behavioral disorders 24-hour crisis 

and emergency intervention

•Screening Assessment and Support Services for 

children in need of psychiatric services

•Day treatment and comprehensive vocational 

services for adults with chronic mental illness 

•Child and Family Development Center (Head 

Start and Day Care)

•Comprehensive sexual assault services 

•Domestic violence and shelter—Constance Morris 

House 

•Mental health counseling for individuals, couples, 

families and groups

• Prevention Services including parenting classes 

and a mentor program for teens 

•Addiction services 

•LaGrange Area Transitional Housing (LATH) 

•Delinquency prevention

•Outpatient adolescent addictions program

Pillars

Former Community Care Options

Former Pillars Community Services

•Comprehensive community based mental health 

services which include individual, family, and 

group therapy, psychiatric evaluation and 

medication management 

•Specialized services for seniors

•Family therapy 

•Family-based bereavement support 

•Psychiatric hospitalization and community linkage

•Specialized services for children with severe 

emotional and behavioral disorders 24-hour crisis 

and emergency intervention

•Screening Assessment and Support Services for 

children in need of psychiatric services

•Day treatment and comprehensive vocational 

services for adults with chronic mental illness 

•Child and Family Development Center (Head 

Start and Day Care)

•Comprehensive sexual assault services 

•Domestic violence and shelter—Constance Morris 

House 

•Mental health counseling for individuals, couples, 

families and groups

• Prevention Services including parenting classes 

and a mentor program for teens 

•Addiction services 

•LaGrange Area Transitional Housing (LATH) 

•Delinquency prevention

•Outpatient adolescent addictions program

Pillars

Former Community Care Options

Former Pillars Community Services


